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Agenda ✓ Welcome & introductions

✓ Brief Review

✓ Strategies

✓ Thoughts from community partners

✓ Types of kits

✓ Instructional materials for kits 

✓ Sourcing supplies

✓ Questions
Note: Please place questions in the chat as they come up 

during the Learning Collaborative. We hold time for question 

and robust discussion at the end.
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Quick review: 
Substance use and 
harm reduction 
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Substance Use Spectrum

Non-use

Avoiding use 
of substances

Example: no 
drugs, tobacco 

or alcohol

Beneficial Use

Use that an have a 
positive health, 

social or spiritual 
effect. 

Example: Taking 
medication as 

prescribed, 
ceremonial or religious 

use of tobacco

Lower risk 
use

Use that has 
minimal impact 

to a person, 

their family, 
friends or 

others.

Example: Drinking 
following low risk 

alcohol drinking 
guidelines

Higher Risk 
Use

Use that has a 
harmful and 

negative impact 

to a person, their 
family, friends and 

others.

Example: Impaired 
driving, binge 

drinking, increasing 
frequency and 

quantity

Substance Use Disorder 
(Addiction)

A treatable medical 

condition that affects the 
brain and involves 

compulsive and continuous 
use despite negative impacts 

to a person, their family, 

friends and others.

Example: When someone cannot 
stop using alcohol or other drugs 

even when they want to.

A person may move back and forth between stages over t ime

https://www.bccsu.ca/families-and-caregivers/about-substance-use/


The Harm Reduction Gap

Primary Drug 
Prevention

Substance Use 
Treatment 

The Harm Reduction Gap

The Harm Reduction Gap is the void in our current continuum of care between 

abstinence-based prevention programs and abstinence-only treatment 

programs, where people who currently use drugs are left without access to the 

knowledge, skills and tools to stay safe.
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Harm Reduction is NOT the same as Use Reduction

Heavy use Moderate use Lower-risk use Abstinence

Use reduction can be one goal.

Harm reduction is the true goal.

High risk Moderate risk Lower-risk Lowest risk

HOWEVER



Harm Reduction 
Approach

• Transparency about your role

• Listen and co-learn about risks, 

behaviors and participant’s goals for 

themselves

• Offer participant-centered information, 

supplies and support centered around 

their self-identified goals 

• Celebrate any positive changes

Harm Reduction

Pragmatism

Tools

Unconditional 
Positive 
Regard



Perspective 

Change is certain. And sometimes change 

is rapid.

• Drugs in the community changes over 

time

• The ways drugs are consumed can 

change over time

• The risks related to drugs can also change

Be prepared to adapt services, strategies and 

supplies 

Asking and listening to participant  needs is 

critical to make sure your supplies are what 

people need. 



How you meet with community members 

In-person on-foot outreach

In-person mobile site

In-person fixed site

In person community pop-up

Virtual with follow-up

v

v

v

v

v



Harm reduction kits
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Ways to distribute supplies 
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Cafeteria or Potluck Style 

• During program operations, information, resources and supplies 

are organized on tables, participants access what they need

Fishbowl Style

• Supplies available in a nice bowl or container displayed where 

community or program participants can take what they need

Individual distribution centered on participant identified and 

centered supply needs

• Supplies may be carried in a backpack or suitcase

• Supplies may be distributed during a meeting 

Pre-built kits

• Programs build and distribute one or more types of kits for 

participants



Types of Kits
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✓ Overdose prevention and response kits

✓ Safer injection kits

✓ Safer smoking kits

✓ Safer sex kits

✓ Wound care kits

✓ Hygiene kits

✓ Culture and Community kits

✓ Seasonal care kits or bags

✓ Different kits with specific resources and 
information*



Thoughts from 
Save Lives Oregon 
Partners
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“Harm reduction in the Native community may look different 

because of cultural differences. For example, we will offer 

wound care kits with a bundle of sage and sweet grass 

because the connection to the culture is a form of harm 

reduction. It sends a message that we are here if you want 

to experience more culture and community." 

⎯ Jim Wikel with Painted Horse Recovery
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"We like to ask people 'Have you noticed any trends or 

patterns going on in the community? Have there been more 

open wounds or overdoses?' Depending on answers to 

those questions, we prioritize what supplies we get and 

include in kits.”

⎯ Roberto Paredes with El Jardín (formerly NW Instituto Latino)
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“We know that community needs can be common, so we like to ask: 

What are your problems and how do you solve them and then give 

them the supplies that they need to solve them…For me, harm 

reduction is fundamentally a collaborative effort. No matter how 

closely I work with our participants I am not living their lives, they are. 

There are numerous subtleties and nuances (even, if I'm fair, obvious 

things) that I do not notice. To that end, I need to rely on them to keep 

me informed of their needs. That input absolutely defines the types of 

services and information I can offer to better assist them.”

⎯ Leroy with Max’s Mission
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Photo from Max’s Mission

Nasal Naloxone Kit 
Examples

Example kit from Max’s Mission

✓ 1-Blue printed Max’s Mission Naloxone Kit bag

✓ 1-CPR face shield

✓ 2-Doses 4 mg Naloxone nasal spray

✓ 1-English instruction card

✓ 1-Spanish instruction card

✓ 1-Good Samaritan card

✓ 1-Useful resources card



Photo from Max’s Mission

Example kit from Max’s Mission

✓ 1-Black printed Max’s Mission Naloxone Kit bag

✓ 1-CPR face shield

✓ 2-Vials 0.4 mg naloxone

✓ 2-3ML/CC large gauge syringes

✓ 4 – Band-Aids 

✓ 4 – Prep pads

✓ 1-Instruction card

✓ 1-Good Samaritan card

✓ 1-Useful resources card

Intramuscular (IM) 
Naloxone 
Kit Examples



Photo from Max’s Mission

Example kit from Max’s Mission

✓ 1- Bag kit

✓ 5 - 1’’ x 3’’ adhesive bandages

✓ 2 – 2’’ x 4’’ adhesive bandages

✓ 8 – Alcohol prep pads (4 strips of 2 pads)

✓ 4 – 0.9g antiseptic hand sanitizer packets

✓ 4 – 0.9g bacitracin or other antibiotic ointment 
packets

✓ 4 – Benzalkonium wipes 

✓ 2 – 5g petroleum jelly packets

✓ 2 – 0.5g lip balm packets 

Wound Care
Kit Examples



Photos from HIV Alliance

Overdose 
Response Boxes

Examples from HIV Alliance

Good for places that respond to client 

overdoses or serve clients who are at high 

risk of overdose.

Supplies are organized and in the same 

spot.

✓ IM naloxone vials

✓ IM syringes

✓ Nasal naloxone

✓ Mouth shield

✓ Gloves

✓ Stopwatch

✓ Oximeter

✓ Band-Aids

✓ Prep Pads

✓ Instructions



Photos from Max’s Mission 

Examples from Max’s Mission

Max’s Mission places “NALOX-BOXES” 

in locations throughout Jackson, 

Josephine and Klamath counties 

where naloxone is available 24/7

See website for list of locations or scan 

below to see where NALOX-BOXES are 

currently available: 

www.maxsmission.org

Community 
Overdose 
Response Boxes



Save Lives Oregon offers instructional 

guides and resources for agencies to 

download, print and include in 

overdose response kits 

savelivesoregon.org/toolkit

Instructional Guides 
& Resources for Kits



Nasal Naloxone Guides

Foldable
pamphlet

One-pager



IM Naloxone Guides

Foldable
pamphlet

One-pager



Oregon Good Samaritan Law Wallet Cards 

Printable card 
page



BTNX Fentanyl Test Strip Guide 
+ Steps to Reduce Risk Pamphlet

Foldable
pamphlet



Nasal Naloxone 

Video Instructions

Community-facing videos to teach the public 

about the importance of naloxone

Help by sharing the videos on your social media 

channels, adding them to your website or 

sharing in your newsletters!

English

https://bit.ly/slo_naloxone https://bit.ly/SVO_naloxona

Spanish



Ways to Access 
Supplies
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Ways to Access Supplies:

Pharmacy

Pharmacists can prescribe and dispense 

naloxone. Oregon has a statewide 

standing order. Insurance, including OHP, 

cover naloxone. VA Pharmacy covers 

naloxone. 

Oregon’s Statewide Standing Order to 

Dispense Naloxone HCl

Donations

Create lists of items that can be 

donated and seek donations of 

items from businesses and 

charitable organizations. Create 

an Amazon wishlist for your 

organization and share it regularly 

on social media or through your 

email list. 

Purchase Direct from 

Manufacturer

NASEN Buyers Club, Smoke 

Works, Direct Relief,  Mckesson, 

Cardinal, and your agency's 

MMCAP accounts. (this does not 

represent endorsement)

Save Lives Oregon Harm 

Reduction Clearinghouse

State of Oregon supplied naloxone.

Eligible entities can apply and access 

a specified amount.

Eligible entities also qualify for their 

own MMCAP account

www.savelivesoregon.org

https://www.oregon.gov/oha/PH/RULESREGULATIONS/Documents/Oregon_Statewide_Standing_Order_To_Dispense_Naloxone_01-16-2024.pdf
https://www.oregon.gov/oha/PH/RULESREGULATIONS/Documents/Oregon_Statewide_Standing_Order_To_Dispense_Naloxone_01-16-2024.pdf
https://nasen.org/buyers-club-app
https://smokeworks.org/
https://smokeworks.org/
https://support.directrelief.org/hc/en-us?_gl=1*1rftf1r*_gcl_au*MTkxODE4MTIwMC4xNzI5MTg5MDYw*_ga*MTI4OTQxMjI0NS4xNzI5MTg5MDU4*_ga_WYKLEGJW76*MTcyOTE4OTA1Ny4xLjEuMTcyOTE4OTE0Ny40My4wLjA.
https://infuse-mn.gov/
http://www.savelivesoregon.org/


Save Lives Oregon Learning 

Collaboratives happen monthly on the 

3rd Thursday of each month. Learn 

more and register: 

savelivesoregon.org/events

Join Us: Upcoming 
Learning 
Collaboratives



Questions & 
Discussion
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Thank you! Deep gratitude for our community partners, especially 

HIV Alliance, Painted Horse Recovery, Max’s Mission, 

and El Jardín, who generously shared time, thoughts 

and resources. 
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